TOTAL ANNUAL SAVINGS ON BREAD PURCHASES

The following process was followed to achieve a substantial saving on the clients bread purchases:

1. The weight, number of slices and nutritional content of each loaf of bread was determined.

2. Like for like was then sourced to ensure there was no compromise in either quantity or quality of the
product.

3. The end outcome was that the same supplier was used after better rates were negotiated.

Description Current amount New amount Savings Saving %
per annum per annum per annum

Bread R737 094 R599 992 R137 101 18,6%

TOTAL R737 094 R599 992 R137 101 18.6%

To protect client and supplier confidentiality the amounts have been altered but the percentage
saving remains the same.



